
Alternatives to an approved budget: 

certain alternative documentation as delineated below. A letter signed by a school or library 
official (e.g., superintendent, board president, chief business officer) must accompany the 
document(s). 

The letter should explain ( I )  what phase of the approval process you are in, (2) whether your 
share of funding is contingent on any outside action (e.g., voter approval, board approval, state 
legislation, etc.) and (3) whether in the absence of such outside approval, you anticipate being 
able to meet your share. Please make sure that the letter identifies the specific amount that you 
will have available to pay your share. For example, if you have $100,000 allocated in your 
budget, make sure that is noted in the letter. 

In addition to the letter, we require one of the following items: 

If a final, approved budget is not  available or is still in the approval process, we will accept 

. A draft budget for 2004-2005 to include ALL of the following: 
0 The name of the entity to which the budget applies (Is it for a school? For a district? 

For one library outlet? For a library district? For a municipality?) 

The time frame that the budget covers, including a starting date and ending date (e.g., 
July 1,2004-June 30,2005) 

Both revenues and expense line items 

Place an arrow next to each fundhudget line, on BOTH the revenue and expense side, 
showing where you have allocated the necessary dollars for your share of E-rate. 
Please write the specific amount that will come from each fundibudget line. For 
example, if budget line A0002 contains $200,000 and $100,000 will be used to pay 
your share of E-rate, then please draw an arrow to it and write “E-rate, $100,000”. 

A resolution of a governing Board authorizing the filing of the Form(s) 471 for a given 
dollar amount, for given services and/or products, and within a given timeframe. For us 
to consider such a resolution sufficient evidence that your entity has provided for 
payment of your share of E-rate, the resolution should specify the funding year, the fiscal 
year, or the school year during which the payment is authorized. 
A signed commitment letter to the applicant from the donor (e.g. school or library 
foundation), if donations (or other dollars from any contributor) are a source of funding. 
The letter MUST specify (I) the level and commitment of funds or other resources; (2) 
the timing of the delivery of such resources, along with a dispositive indication that the 
resources are for E-rate supported productsiservices or for items needed to effectively use 
the discounted services. (The indication as to the use of the resources might come ffom 
the donor or be reflected in a Board resolution committing donations to E-rate related 
purposes.) While your service provider may assist you in locating bona-fide grants, the 
grants or outside funding organizations must be independent of the service provider. 

0 

0 

0 

9 

- 

Subsection I-C. Amounts not covered by E-rate 

In Section I-C of the Item 25 Worksheet you are asked to indicate the total amount of money that 
you will pay during Funding Year 2004 for E-Rate eligible products/services for which you are 
NOT requesting E-Rate funding. 

Universal Service Administrative Company 
Schools and Libraries Division 
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‘ Separate the servicesiproducts into their respective service categories 
(telecommunications, Internet access and internal connections) and total the results of 
each category. 

Enter these amounts in the Item 25 Worksheet Summary, Section I-C in the respective 
service category (Numbers 9, 10, 11). 

9 

Sum items I-C, 9 through 11 and enter this amount in #12. 

Sections I1 through VI: Hardware, Professional Development, Software, Retrofitting and 
Maintenance 

For Sections I1 through VI of the worksheet, you will be asked for investment amounts in these 
areas for the prior Funding Year 2003 (2003-2004) and also for the investment that coincides 
with Funding Year 2004 (2004-2005). It is not initially necessary to document your estimates. 
However, in the event of a future audit, or depending on the results of our analysis, you may be 
asked to provide additional documentation to clarify or substantiate your estimates. 
For Sections I1 through VI (Hardware, Software, Professional Development, Retrofitting, and 
Maintenance), Securing access to necessary resources for non-eligible products and services does 
not mean that all resources to support the purchased services must be paid for out of current year 
funds. Therefore, if you can demonstrate that the computers are in place, the training has 
occurred, or the electrical system has been upgraded as a result of investments in previous years, 
then those resources are available to support the purchased services. You may attach a page to 
the worksheet, or cross-reference the technology plan you have provided, to document that these 
resources are available. You may also estimate the value of donations and in-kind contributions 
on the worksheet, and include these values in the subtotals for each section. These can be listed 
on the line marked “Contributions/In Kind” for each section. 

If you have submitted your E-Rate request on behalf of a school system, a library system, or a 
consortium, your response on these worksheets should represent the total of all of the resources 
available in all of the eligible entities covered by your request. For example, you would include 
your estimate of all of the networked computers in your school district or library system 
buildings that will be covered by your funding request. If, as an applicant, you have submitted 
multiple Form(s) 471, a single worksheet should be used to summarize the total requests for all 
of your Form(s) 471, and the total resources that are available to support those requests. The 
exception to using a single worksheet is if you are a Consortium applicant and you decide to use 
the disaggregate method for demonstrating compliance with your Item 25 Certification. (See the 
description in the box on page 4.) 

Section 11: Hardware 
Hardware includes computers, printers, fax machines, video equipment, scanners, CD-ROM 
drives, servers, etc., that are used to support and improve education or library service. 

To use telecommunications access effectively for improved education or library service you 
should have computers that can take advantage of the resources available on the Internet. 
Legacy equipment (PCs below 486 or Macs below 040 processors) that cannot take full 
advantage of the Internet should not be included in the hardware available to support purchased 
services unless they can support text-based browsing (such as Macs with 020 processors or 386 
PCs with appropriate software). 
Universal Service Administrative Company 
Schools and Libraries Division 
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In Section 11-A, number 13a, please enter the number of computers connected to the 
Internet as of today. In number 13b, enter the number of computers scheduled to be 
connected as of June 30,2005. 

In Section 11-B, number 14a, please enter the number of servers connected to your 
network as of today. In number 14b, enter the number of servers scheduled to be 
connected to your network as June 30,2005. 

In Section 11-C, number 15a, please enter the number of data and voice drops that are 
currently installed as of today. In number 15b, enter the number of data and voice drops 
that are scheduled to be installed as ofJune 30,2005. 
In Section 11-D, please estimate your total expenditures for hardware during Funding 
Year 2003 and Funding Year 2004. Enter these numbers in Section 11-D, Numbers 16a 
and 16b. 

Estimate the value of in-kind hardware donations received last Funding Year 2003 and 
expected donations in Funding Year 2004. Enter these numbers in Section 11-E, numbers 
17a and 17b. 

Add 16a and 17a. Enter the sum in 18a. 
Add 16b and 17b. Enter the sum in 18b. 

If you have made a significant investment in technology prior to Funding Year 2003, please 
summarize the resources that are already in place in the section titled, Resource Plan: Fax Back 
Page 2. Please also describe any other resources to support this area that are not represented on 
the Item 25 Worksheet, but of which we should be aware. If you have applied for matching fitnds 
or grants from other sources that have not yet been approved, please note that as well. 

Section 111: Professional Development 
Professional Development, which is not eligible for E-rate discounts, is necessary to ensure that 
you are prepared to make effective use of purchased services. Professional development should 
provide for ongoing and sustained training for not just the technical staff, but teachers or 
librarians as well. 
Your budget should provide for professional development that goes beyond the acquisition of 
generic computer skills to include mastery of technology applications specifically designed to 
improve teaching, learning or library service. Training that is limited to the acquisition of basic 
computer skills is not sufficient. Training should be coordinated with the availability of 
appropriate technology in the school, classroom, or library. 

The following are possible professional development costs that might have been incurred by 
your organization: seminars and conferences; faculty hired to conduct in-service or on-site 
training; technology related courses attended by your staff and paid for by your organization; 
books and other instructional materials; and full time professional development staff. Peer 
tutoring and peer monitoring is another method for delivering training, and you may include this 
in your estimate of Professional Development Contributions and in-kind donations. However, for 
these purposes, please do not include any non-technology course costs. 

Estimate the percent of your instructional or library service staff that have been trained to 
use technology to improve education or library services and list the results in Section 
111-A Staff Training Hours (the combined total shouId equal 100%). Please note that here 
we are looking for the CURRENT percentages of teacher or librarian training. 

. 
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a Estimate the value of your professional development expenditures for Funding Year 2003 

. Estimate any in-kind or pro-bono professional development received in Funding Year 
2003 and any anticipated during Funding Year 2004. Enter these numbers in 21a and 
21b. 
Add 20a and 21a. Place the sum in 22a. 

9 Add 20b and 21b. Place the sum in 22b. 

and Funding Year 2004. Enter these numbers in 20a and 20b. 

If you have made a significant investment in professional development prior to Funding Year 
2003 please summarize these resources in the section titled, Resource Plan: Fa* Buck Page 2. 
Please also describe any other resources to support this area that are not represented on the Item 
25 Worksheet, but of which we should be aware. If you have applied for matching funds or 
grants from other sources that have not been approved yet, please note that as well. 

Section IV: Software 
Some software (such as productivity tools, curriculum software, library content, etc.) is not 
eligible for discounts, but is necessary to make effective use of the purchased services. (Software 
to operate a network server is eligible and would be included in Connectivity above). . Estimate the value of your software expenditures for Funding Year 2003 and Funding 

Year 2004. Enter these numbers in 23a and 23b. 

Estimate any in-kind contributions of software products received during Funding Year 
2003 and any anticipated contributions during Funding Year 2004. Enter these numbers 
in 24a and 24b. 

Add 23a and 24a. Place the sum in 25a 

9 Add 23b and 24b. Place the sum in 25b, 

1 

If you have made a significant investment in software prior to Funding Year 2003, please 
summarize these resources that are already in place in the section titled, Resource Plan: Fax 
Buck Page 2. Please also describe any other resources to support this area that are not 
represented on the Item 25 Worksheet, but of which we should be aware. If you have applied for 
matching funds or grants from other sources that have not been approved yet, please note that as 
well. 

Section V: Retrofitting 
Retrofitting that may be necessary to make effective use of purchased services is not eligible for 
E-rate discounts, but it is necessary to make effective use of the purchased services. Retrofitting 
includes electrical wiring, asbestos removal, building modifications, renovations and 
repairs necessary to use the requested E-rate products and services. Retrofitting is not the 
costs that you incurred to upgrade your computer wiring or network hardware. - Estimate your retrofitting investment during Funding Year 2003 and your anticipated 

investment for Funding Year 2004. Enter these numbers in 26a and 26b. 

Estimate any in-kind or pro-bono work in the area of retrofitting received during Funding 
Year 2003 or any anticipated during Funding Year 2004. Enter these numbers in 27a and 
27b. 

Add 26a and 27a. Place the sum in 28a. 

9 

. 
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' Add 26b and 27b. Place the sum in 28b. 
If you have made a significant investment in retrofitting prior to Funding Year 2003, please 
summarize these resources that are already in place in the section titled, Resource Plan: Fax 
Back Page 2. Please also describe any other resources to support this area that are not 
represented on the Item 25 Workheet, but of which we should be aware. If you have applied for 
matching funds or grants from other sources that have not been approved yet, please note that as 
well. 

Section VI: Maintenance 
Systems maintenance and operations costs for ineligible hardware and software, and salaries of 
staff are ineligible for E-rate discounts. Nevertheless, they are necessary to make effective use of 
the purchased services (maintenance costs for E-rate eligible equipment and services; that do not 
include applicant staff salaries, should be included in Connectivity above). 

9 Estimate your expenditures for systems maintenance and operations in Funding Year 
2003 and your anticipated expenditures in Funding Year 2004. Place these numbers in 
29a and 29b. 

Estimate any pro-bono maintenance or the value of donated time for maintenance during 
Funding Year 2003 and any anticipated during Funding Year 2004. Place these numbers 
in 30a and 30b. . Add 29a and 30a. Place the sum in 3 la. 

9 Add 29b and 30b. Place the sum in 31b 

. 

If you have made a significant investment in maintenance and operations prior to Funding Year 
2003, please summarize these resources that are already in place in the section titled, Resource 
Plan: Fan Back Page 2. Please also describe any other resources to support this area that are not 
represented on the Item 25 Worksheet, but of which we should be aware. If you have applied for 
matching funds or grants from other sources that have not been approved yet, please note that as 
well. 

Technology Plan 
Please include a copy of your technology plan that supports your funding requests made in 
Funding Year 2004. Your technology plan helps us better understand the resources that are 
available to support the funding requests that you have submitted on your Form(s) 471. 

Universal Service Administrative Company 
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Technology Implementation Level Worksheet 
In column A, list the number o f  schools or libraries that currently fa l l  into the technology 
levels described below. 
In column B, indicate where you anticipate your schools/libraries to be as a result o f  the 
technology requests you made o n  your Funding Year 2004 Form(s) 471. 

If you are responding o n  behalf o f  a consortium, a school district or  a library system that has 
schools or libraries (outletsbranches) at different levels, please list the number o f  sites that are at 
each level. 

(A) 

Current 
Number of 

SchoolslLibraries 

Enter the above 
number in "Level 1 

current:" on the bottom 
of Fax Back Page 1. 

Please list the numberof schools and libraries 
that are currently and will be at each level after 

the requested services are installed. 

(B) 
After 2004-2005 E-rate 
productslseNices are 

installed 
number of 

SchooldLibraries 

Enter the above 
number in "Level 1 by 

6/30/05:" on the bottom 
of Fax Back Page 1, 

Level 1 

Level 2 

Level 3 

Level 4 

Phone Service. and Single Point 
Internet Access 

Phone Service, and multiple 
computers connected directly to the 
Internet in a networked lab or single 
location in a library. 

Phone Service, and direct Internet 
connection on building LAN with 
some classrooms networked or 
distributed centers in a library. 

Phone Service, and direct Internet 
connection on building LAN with 
access from all classrooms or library 
centers. 

Enter the above Enter the above 

Enter the above Enter the above 

Enter the above 
number in "Level 4 

current:" on the bottom . of Fax Back Pa e 1. of Fax Back Pa e 1. 

Enter the above 
number in "Level 4 by 

6/30/05:" on the bottom 
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ITEM 25 WORKSHEET SUMMARY: FAX BACK PAGE 1 
Funding Year 2003 Funding Year 2004 

(07101 104-06/30/05) 
Item 25 Worksheet Summary 
Please Add Subtotals of Sections I through VI 
Section I:  Connectivity 
I-A. Commitment Amount Requested 

(07/01/03-06/30/04) 

Telecom 1 $2,268.00 

Internal Connections 3 $7.938.00 
Internet Access 2 $12,049.20 

Total of Funding Requests (I-A) 4 $22,255.20 
I-B. Form 471 Applicant's Share 

Teiecom 5 $252.00 
Internet Access 6 $1,338.80 
Internal Connections 7 $882.00 

Total of Applicant Share (1-6) 0 $2,472.00 
I-C. Amounts not covered by E-Rate 

Telecom 9 $  
Internet Access 10 $ 
Internal Connections 11 $ $ 12 $ 

Total Connectivity (I-A + I-B + I-C) $ 

11 2 0  
Section II: Hardware 
Il-A. Number of Computers Connected 13a. # 13b. # 

14a. # 14b. # I 11-B. Number of Servers Connected 
Il-C. Number of DataNoice Drops Installed 15a. # 5 15b. # 56 
Il-D. Applicant Expenditure 16a. $ - 16b. $ - 

I 

Il-E. Contribution I In-Kind Donations 17a. $ 4 i 4.;. L,? 17b. $ $ 7 3 1  0:3 1 
Section 111: Professional Development 

For Consortium applicants choosing to provide a response on a disaaareaated basis: 
Block 4 Entity Name: 
Item 25 Worksheet Summary page: of 

Entity Number: 

Ill-A. Staff Training Hours (Total 100%): 
0-5 Hrs.;"% 5-15 Hrs.&h 15-25 Hrs.>h 25-50 Hrs.>h 50+ Hrs.&h , 

- 20b. $ - 111-8. Applicant Expenditure 20a. $ 
Ill-C. Contribution I In-Kind Donations 21a. $ M@.G3 21b. $ ' .5''*, ,'..) 

Total Professional Development (111-8 + Ill-C) 22a. $ pSO W2 22b. $ I ,  7 3  1) 5.J 
Section IV: Software 
IV-A. Applicant Expenditure 23a. $ 23b. $ 
IV-B. Contribution I In-Kind Donations 24a. $ /,5()?. 1 3  24b. $ ' , 3 %  ','> 

Total Software (IV-A + IV-8) 25a. $ 25b. $ 
Section V: Retrofitting 
V-A. Applicant Expenditure 26a. $ / 5 .  $ 6 3  9'> 26b. $ ?,COO 60 
V-B. Contribution I In-Kind Donations - 27b. $ / 27a. $ 

Total Retrofitting (V-A + V-8) 28a. $ /2, 4 @  3 59 28b. $ 7,000 



RESOURCE PLAN: FAX BACK PAGE 2 

Resource Plans and Investments: On this worksheet you are asked to estimate any relevant 
investments in the resources you need to make effective use of requested E-rate services that 
happened prior to Funding Year 2003 covered on the Item 2.5 Worksheet Summary: Fax Back 
Page I as well as any other resources that are available to you but which are not represented on 
the Item 25 Worksheet. Please use this space, or attach an additional page, to provide narrative 
information about both your plans and strategies for securing the necessary resources to make 
effective use of the requested services and previous years’ investments in technology. You may 
use the space below to cross reference sections of your approved technology plan, your budget, 
or other relevant documentation. If you have made a significant investment in technology prior 
to Funding Year 2003, please summarize these resources that are already in place. If you have 
applied for matching funds or grants from other sources that have not been approved yet, please 
note it. Include all information about resources that you have available to make effective use of 
E-rate funding. 
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E-RATE IMPLEMENTATION DESCRIPTION: FAX BACK PAGE 3 

E-rate Implementation: On this worksheet please describe your overall strategy for 
implementing your E-rate requests this year, noting especially any differences if not all of your 
facilities are at the same technology implementation level. Please give us an overall picture of 
what you are trying to accomplish so that we can better understand how the requested services 
will work in conjunction with the resources that you have identified throughout this document. 

Universal Service Administrative Company 
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E-RATE IMPLEMENTATION DESCRIPTION: FAX BACK PAGE 4 

Selective Review Information Request Completion Certification 

If the applicant's authorized representative completed the information in this document, please 
attach a copy of the letter of agency or other agreement between the applicant and consultant 
authorizing them to act on the school or library's behalf. For the purposes of this form, in the 
Employer's Name field, a consultant should enter the name of his or her consulting firm. 

I I Title 
Name 

I 
Email Address 1 Telephone 

Office Fax 

Employets Name 

Employer's Street Address State Zip Code 

Billed Entity Name 
Colegio d e  la Sagrada Familia 

Funding Year 2004 Forms 471 Application Numbers 
413297,413456 

Billed Entity Number 
200320 

0 

0 

Authorized Signer's Signature Date 

I certify that I prepared the responses in this document on behalf of the above named entity. 
I certify that despite any budget deficits. fund-raising effort shortfalls, or other uncertainties that the funding source@) 
identified for my applicant share of E-rate will not be affected. 

I 

Authorized School or Library Official's Signature Date 

Selective Review Information Request Checklist: 
Remember to include all of the following in your response: 

J 

J 

J 

J 

J 

J 

J 

J Fax Back Pages 1-4. 
J 

J 

Copies of signed and dated contracts relating to the Form(s) 471 for all contracted services, except those contracts that 
are state master contracts. 
Copies of all requests for proposals, etc., where a vehicle other than the Form 470 was used for procurement. 
Copies of all bids that were received for all funding requests. 
Complete documentation regarding the process used for selecting your service provider(s). 
Copies of any consulting agreements. 
Correspondence between the consultant/service provider and the schoolllibrary regarding the competitive bidding 
process and the application process. 
Copy of your technology plan that supports your funding request for Funding Year 2004. 

Approved operating budget which includes both revenues and expenses or alternative budget documentation. 
Letter of agency or agreement if responder is authorized representative of the eligible entity, if required. 
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EXHIBIT C 

S U P E R I N T E N D E N C I A  D E  ESCUELAS 
C A T O L I C A S  

P R O G R A M A  E - R A T E  
F A X  ( 7 8 7 )  2 7 2 - 0 7 7 1  

FACSIMILE TRANSMITTAL S H E E T  

Enclosed are requested documents. 

Marieglorie Zapata 
I<-Kate Administrauvc Assistant 
e-mail mzaData~,cscuelascato~cas-si.or~ 

E D I F  2021  C A R R .  177 G U A Y N A B O ,  P . R .  0 0 9 6 9 - 5 1 4 0  



”OLEGIO 2 SAGRADA FA- ‘ILIA 
2 ~ J 4  Calle Loiza San Juan P.R. 0 ~0913 

E-Mail: Sagradafarnilia@bigtoot. corn Tel. (787) 726-1742 0 Fax: (787) 726-0718 
Afiliuted with : Academia Sun Jorge Sup. de Escuelas Cardlicas de San Juan 

October 8,2004 

TO: JayNaik 
PIA Selective Review 
Universal Service Administrative Company 
School & Libraries Division 
Fax 973-599-6515 

Response to E-Rate Selective Relriew Information Request Form 471 Applications# 
413297,413456 year 7 (2004-2005). 

Information Regarding the Competitive Bidding Process and Vendor Selection: 

1. The E-Rate funding procurement process for the Colegio de la Sagrada 
Familia was conducted by the Consorcio de Colegios Cat6licos Arquidi6cesis de 
San Juan on behalf of the participating schools, as established in the 
Consortium’s participation agreement. Also, the CCCASJ signed an E-Rate 
Services Agreement. The school submitted a signed the F-471 as a supplement of 
the agreement. Copy of the agreement is included in Annex 1. 

2. The school as a participant entity of the CCCASJ was part of the procurement 
process. After publishing the F-470, the vendors that contacted either CCCASJ or 
the school were invited to evaluate the Technology Plan implementation to gather 
the information they understood was necessary to confirm their proposals. Copy 
of the Technology Plan is included in Annex 2. (Will be sent by Fedex) 

3. The bids were received by the CCCASJ by Madeline Melgen, Ed.D. 
4. The service provider selection was recommended by the Consortium’s (CCCASJ) 

technology committee as part of the advisory services to the consortium’s 
participants. The CCCASJ received the service provider proposals, conducted the 
evaluation process and recommended a Service Provider to the participants. 

5. Copy of the school representation agreement by the CCCASJ is included in Annex 
3. 

6 .  Included is the agenda of the meeting for the vendor selection notification for 
Internal Connections and Dedicated Services of year 7 (2004-2005) for the E- 
Rate Program. At this meeting the CCCASJ explained the evaluation and 
selection process to the participants. The written communication between the 
CCCASJ and the entities that are members of the Consortium is included in 
Annex 4. 



Jay Naik 
Page -2- 

Information Regarding Item 25 Certification 

1. Item 25 Worksheet Summary is included as Annex 5. 
2. School budget 2004-2005 is included Annex 6. 



Annex 1 
Service Agreement 

Will be send by Fedex 
to your attention. 



Annex 2 
Technology Plan 

Was sent by Fedex to 
your attention. 



Consorcio Colegios Catolicos 
Arquidihcesis de Sun Juan 

Edificio 2021 Cam 177 Guaynabo, Puerto Rico 00969-5140 
Telefono (787) 731-6100 Fax (787) 731-0000 

Acuerdo de Representacih 

Este es un acuerdo de representacion donde Colegio Sagrada Familia solicita al Consorcio de Colegios Cat6licos de 
la Arquidiocesis de San Juan (Consorcio) representacion y apoyo en 10s procesos relacionados a la solicitud y 
utilizacion de fondos del programa E-Rate que administra el School & Libraries Division (SLD), para el Afio 7 
(07/01/04 a 06/30/05) . Este acuerdo define 10s terminos bajo 10s cuales e l  Consorcio ofrecera dicha representacidn y 
asesoramiento. Bajo este acuerdo Colegio Sagrada Familia y el Consorcio se comprometen a cumplir con las 
responsabilidades que a cada uno le corresponden segun lo establece el SLD y cualquier otro compromiso o 
responsabilidad que ambos acuerden deben establecer. 

Coosorcio: 

J 

J 

J 

J 

Asesorara a Colegio Sagrada Familia en e l  desarrollo de su Plan de Tecnologia que curnpla con 10s 
requisitos de SLD (Schools & Libraries Division). 
El Consorcio en representacion de Colegio Sagrada Familia publicara la Forma 470 y atendera 10s procesos 
de establecer 10s requisitos de licitacibn, recibir y evaluar propuestas de 10s suplidores. 
El Consorcio dirigira 10s esfuerzos para proveer informacion al SLD relacionada con 10s procesos de 
solicitud y utilizacion de 10s fondos €-Rate. 
El Consorcio se compromete a cumplir con las funciones que le asigna SLD a 10s consorcios representantes 
de entidades solicitantes. (Apendice 11) 

ColegiolAcademia 

Proporcionara al Consorcio de informacion necesaria para cumplimentar la solicitud de propuestas. Forma 
470. 
Se cornpromete a proveer al Consorcio a 10s suplidores la informacion que estos solicitan para el  proceso de 
completar sus propuestas. 
Se compromete a participar en el  proceso de someter la Forma 47 I y docurnentos relacionados, respondiendo 
a las solicitudes de informacion y firma de acuerdos en las tichas estipuladas. 
Se compromete a cumplir con 10s requisitos que establece SLD a las entidades solicitantes (Tabla de cotejo - 
Apendice I) 

Otros terminos y condiciones pueden ser afiadidos a este acuerdo. previa aprobacion de ambas partes. 

Nombre: Maria E. Rosario Nombre: Madeline Melgen. Ed.D. 

Posici6n: Principal 

Fecha: 5 de noviembre de 2003 

Posici6n: Directora del Consorcio 

Fecha: 5 de noviembre de 2003 

“Sirviendo a 10s Colegios Catolicos de San Juan” 



Annex 4 
Bidding Process 

Will be send by Fedex 
to your attention. 



School Name: Colegio de la Sagrada Familia 
ITEM 25 WORKSHEET SUMARY: FAX BACK PAGE 1 
Item 25 Worksheet Sumary Funding Year 6 Funding Year 7 

Section I:  Connectivity 

Please add Subtotals of Sectlons I through VI (2003-2004) (2004-2005) 

I-A. Commitment Amount Requested 
Telecom 1 $2,268.00 
Internet Access 2 $12,049.20 
Internal Connections 3 $7,938.00 

Total of Funding Requests (I-A) 4 $22,255.20 

Telecom 5 $252.00 
Internet Access 6 $1,338.80 

1-6 Form 471 Applicant's Share 

Internal Connections 7 $882.00 
Total of Applicant Share (I-B) 8 $2,472.80 

I-C Amounts not coverd by USF Program 
Telecom 9 $0.00 
Internet Access 10 $0.00 
Internal Connections 11 $0.00 

Total of Amounts Not Coverd (I-C) 12 $0.00 

Il-A Number of Computers Connected 13a # 18 13b # 20 
11-6 Number of Servers Connected 14a # 1 14b # 1 
Il-C Number of DataNoice Drops Installed 15a # 55 15b # 55 
Il-D Applicant Expenditure 16a $ $0.00 16b $ $0.00 

Total Connectivity (I-A + I-B + I-C) $24,728.00 
Section II: Hardware 

Il-E Contribution / In-Kind Donations 17a $ $4,144.68 17b $ $4,708.90 
Total Hardware (11-D + II- E) 18a. $ $4,144.68 18b. $ $4,708.90 

Section Ill: Professional Development 
Ill-A Staff Training Hours (Total 100%) 

0-5 Hrs 29% 5-15 Hrs 35% 15-25 Hrs 25-50 Hrs 9% 50 + Hrs -% 

Ill-B, Applicant Expenditure 20a $ $0.00 20b $ 80.00 
21a $ $840.00 21b $ $1,500.00 

Total Professional Development (111-8 + Ill-C) 22a. $ $840.00 22b. $ $1,500.00 
Ill-C Contribution / In Kind Donations 

Section IV: Software 
IV-A. Applicant Expenditure 23a. $ $0.00 23b. $ $0.00 

V-A. Applicant Expenditure 26a. $ 

VI-A. ADDlicant ExDenditure 29a. $ $4,320.00 29b. $ 

Technology Implementation Level (tnter Number of schools/libraries at each level from worksheet) 
Level 1 current: Level 2 current : Level 3 current: X Level 4 current: 
Level 1 by 6130105: Level 2 by 6130105: Level 3 by 6130105: X Level 4 by 6130105: 



Resource Plan:Fax Back Page 2 
Resource Plans and investments: on this worksheets you are asked to estimate any 
relevant investments in the resources you need to make effective use of request E-rate 
services that happened prior to Funding year 2003 covered on the item 25 worksheet 
summary fa buck page I as well as any other resources that are available to you but 
which are not represented on the item 25 worksheet. Please use this space or attach an 
additional page, to provide narrative information about both your plans and strategies for 
securing the necessary resources to make effective use of the requested services and 
previous years investments in technology .You may use the space below to cross 
reference sections of your approved technology plan, your budget, or other relevant 
documentation. If you have made a significant investment in technology prior Funding 
year 2003, please summarize these resources that are already in place. If you have applied 
for matching funds or grants from other sources that have not been approved yet, please 
note it.  Include all information about resources that you have available to make effective 
use of E-Rate funding. 

Se ha invertido dinero en adaptar un salon para usarse salon de computadoras. Se han 
adquirido computadoras, se ha instalado un sistema cableado de red para conexion a la 
Internet en todas las computadoras. Tambien se han adquirido muebles para las 
computadoras, armarios, programados. sistemas "avery key" . Se le instalaron rejas y 
puertas de seguridad al salon. asi como tambiPn "screens" plasticos y un aire 
acondicionado. 

Se ha invertido en equipo audiovisual. Teletisores, Videos. Grabadoras para ayudar en el 
desarrollo de la tecnologia y mejorar las facilidades para nuestros estudiantes. 

Se compr6 una unidad movil con dos salones, y uno de esto se preparara para usarse 
como biblioteca. Se han adquirido anaqueles, sillas, libros para habilitar estas 
facilidades. 

Se ha invertido en la pintura de 10s salones y seguridad para el area de la biblioteca 

Entendemos que nuestro colegio se ha estado preparando adecuadamente para la 
tecnologia. 



E-Rate implementation description:fax page 3 
E-rate implementation: on this worksheet please describe your overall strategy for 
implementing your E-rate request this year, nothing especially any differences if not all 
of your facilities are at the same technology implementation level. Please give us an 
overall picture of what you are trying to accomplish so that we can better understand how 
the request services will work in conjunction with the resources that you have identified 
throughout this document. 

Se estan adiestrando a 10s maestros en el us0 y manejo de la computadora asi como 
tambien la busqueda de “sites” relacionados con las diferentes materias, de modo que. se 
pueda integrar el uso de referencias en linea y desarrollar estas destrezas en 10s 
estudiantes. 

Actualmente a 10s estudiantes se les asignan trabajos en para que 10s hagan buscando 
informacion en “sites” relacionados yio previamente asignados. 

Se instalaran rejas a 10s salones y se equiparan todos con una computadora con conexian 
al internet, televisor y video. a manera de integrar por completo la tecnologia a la sala de 
clases. 



E-RATE IMPLEMENTATION wESCRIPTION: FAX BACK PAGE 4 

Selective Review Information Request Completion Certification 

Vanesa Valdes 
E-mail Address 

If the applicant's autorized representative completed the information in this document, please 
attach a copy of the letter of agency or other agreement between the applicant and consultant 
autorizing them to act on the school or library's behalf. For the purposes of this form, in the 
Employer's Name field. a consultant should enter the name of his or her consulting firm. 

Director 
Telephone 

Office 787-726-1742 Fax 787-726-0718 

SECTION 1: AUTORIZED SIGNER INFORMATION 
hame l T t e  

C a l k  Loiza #2254, San Juan PR 100913 

Colegio de la Sagrada Familia 
Emolover's Street Address h a t e  lZip Code 

Billed Entity Name 

Colegio de la Sagrada Familia 
Billed Entity Number 

200320 

identified for my applicant share of E-rate will not be affected 
Date 

O&be 15, 3004 
Date 

~~~ ~ ~~~~ 

Selective Review Information Request Checklist: 
Kemeinber to include all of the following in your response: 
* Copies ofsigned and dated contracts relating to the Forin (s) 471 for all contrated services. except those contrats that 

are state master contracts 

Copies o f  all requests for proposals. etc.. where a vehicle other than the Form 470 uas used for pi-ocument. 

Copies of a l l  bids that were received for a l l  funding requests 

Complete documentation regarding the process used for selecting your service provider(s). 

Copies of any consiilting agrement. 

Correspondence between the consultantlservice provider and the school'library regarding the competitive bidding 

process and the application process. 

Copy of your technology plan lhat supports your funding request for Funding Year 2004. 

* 
* 
* 
* 
* 

* 
* Fax Back Pages 1-4 
* 
* 

Approved operating budget which includes both revenues and expenses or alternative budget documentation. 

Letter of agency or agreement ifresponder is authorized representative o f  the eligible entity. if required. 

I!niversal Service Administrative Company 

Schools and Libraries Division 

Selective R w i e u  

Instructions and Worksheet - Page I 6  



1 1 5 1 COL. SAGRADA FAMILIA - SANT Final 200 <- MATRICULATION EXPECTED a 
FISCAL YEAR 2004-2005 8 

3561 
3564 
3565 
3571 
3605 

3100 TOTAL TUITION 142,500 152,500 -)t b -recp v e y u z u c  4 =, 3pY.Ceo 
31 10 LATE CHARGES 2,300 2,300 
3120 SUPERVISED STUDIES I 

MATRICULA TlON 
NEWstudents X $ 

GRADUATION QUOTA 0 0 
COMPUTER CLASS LAB. 0 0 
DONATIONS 12,000 12,000 ARCHDIOCESE 
SPORTS DEPT. INCOME 0 0 
BOOKSTORE I UNIFORM SALES 700 1.782 LAST YEAR EXPERIENCE ACTUAL 

Page 1 of 5 



Page 2 of 5 



Page 3 of 5 



I ’  
Page 4 of 5 


